District Health Assessment for Multiple District 108 through June 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
108IA1 73 0 73 0% 0 0 0 2082 0 2082 200 174 26 1.26% 2,056 29 33% 0 0 97% 1% 0% 0% 13 4
1081A2 69 0 69 0% 1 2 -1 1841 0 1841 164 181 17 -0.91% 1,858 27 38% 24 0 91% 10% 3% 1% 0 0
108IA3 66 0 66 0% 2 0 2 2037 0 2037 197 150 a7 2.36% 1,990 31 15% 0 0 100% 9% 0% 3% 1" 0
1081B1 100 0 100 0% 3 0 3 2480 0 2480 375 357 18 0.73% 2,462 25 33% 0 0 100% 17% 0% 2% 12 13
108IB2 56 0 56 0% 0 3 -3 1388 0 1388 107 156 49 -3.41% 1,437 25 43% 17 49 7% 13% 0% 7% 10 0
1081B3 74 0 74 0% 0 0 0 1712 0 1712 143 96 47 2.82% 1,665 23 42% 0 0 97% 24% 0% 0% 13 0
1081B4 T(24) 50 1 51 100% 4 0 4 1159 18 177 249 152 97 8.98% 1,080 23 41% 0 0 84% 6% 0% 4% 8 0
108TA1 55 0 55 0% 0 0 0 1860 0 1860 150 167 17 -0.91% 1,877 34 7% 0 0 93% 5% 0% 4% 8 0 GST
108TA2 52 0 52 0% 0 0 0 1432 0 1432 83 107 -24 -1.65% 1,456 28 29% 0 0 100% 8% 0% 0% 9 3
108TA3 54 0 54 0% 1 1 0 1400 0 1400 160 151 9 0.65% 1,391 26 26% 37 0 96% 7% 0% 0% 16 10
108TB 84 0 84 0% 1 1 0 2340 0 2340 236 236 0 0.00% 2,339 28 27% 42 1 98% 1% 0% 1% 24 0
108 A 95 0 95 0% 3 0 3 3403 0 3403 375 275 100 3.03% 3,304 36 12% 0 0 89% 7% 0% 2% 14 7
108AB 98 0 98 0% 2 2 0 2689 0 2689 323 445 122 -4.34% 2,811 27 34% 13 24 98% 10% 0% 3% 18 6
108 L 132 0 132 0% 2 1 1 3351 0 3351 472 358 14 3.52% 3,237 25 36% 18 19 95% 14% 0% 2% 25 9
108 LA 92 0 92 0% 2 1 1 2984 0 2984 302 303 -1 -0.03% 2,985 32 16% 52 20 100% 8% 0% 0% 15 7
108 YA 142 0 142 0% 4 1 3 3431 0 3431 564 613 49  -1.41% 3,482 24 41% 34 8 94% 16% 0% 1% 28 1"
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District Health Assessment for Multiple District 108 through June 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
108 YB 120 0 120 0% 3 1 2 3927 0 3927 575 478 97 2.53% 3,830 33 19% 53 1" 96% 3% 0% 2% 28 10
1412 1 1413 100% 28 13 15 39516 18 39534 4675 4399 276 0.70% 39,260 28 29% 28 132 95% 1% 0% 2% 252 80

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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